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START HERE

How to use the vault without creating more drama
THE RULE  Do not use ten sentences when three will do. A useful boundary reply has only 
three parts: acknowledge the request, state your limit, and close the conversation.

Choose your pressure level

Level Use it when What it sounds like

SOFT The person asked once and is usually 
respectful. Warm, clear and limited.

FIRM They are pushing, bargaining or ignoring 
your first answer. Short, specific and closed.

FINAL They keep calling, recruit relatives or 
become insulting. One last answer, then disengage.

The 90-second reply method
1. Do not answer from panic. Put the phone down. Breathe. Open your calendar or budget 
before WhatsApp.
2. Pick one script. Change only the name, amount, date or time. Do not add a long life story.
3. Send it once. If they push, move from Soft to Firm to Final. Do not invent a fourth level.
4. Match action to words. Mute the chat, end the call or pause replies if they refuse to respect 
the answer.

IMPORTANT  If saying no could put you at risk of violence, housing loss or retaliation, 
prioritise safety and seek trusted local support. A script is not a substitute for a safety plan.
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SCRIPT PAGE 1 OF 6

Money requests
When the message is asking for cash, a transfer or 'something small'

01  Soft I saw your message. I cannot send the full amount, but I can send ₦____. That is 
what I can manage this month.

02  Firm I have already fixed my family-support limit for this month, and it is finished. I will 
not be able to send more.

03  No cash I cannot contribute money to this request. Please make another arrangement 
without counting on me.

04  Partial The request is ₦____. My limit is ₦____. If that amount helps, send the verified 
payment details.

05  Not today I do not make transfers immediately after a request. I will check my budget and 
reply tomorrow.

06  Budget held That money is already assigned to rent, food and savings. It is not available to give.

07  Repeated ask I answered this request already. My answer has not changed, so I will not discuss 
the amount again.

08  Small-small Several 'small' requests still become a large expense. I am not adding another one 
this month.

09  Proof first Before I consider any support, please send the bill, amount due and payment 
deadline. I will not send money on incomplete information.

10  Close I understand this is disappointing. I cannot fund it, and I need you to plan without 
my money.
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SCRIPT PAGE 2 OF 6

Bills and emergencies
When school fees, hospital bills or rent is being presented as your emergency

01  Verify Please send the hospital or school invoice and the account for direct payment. I will 
decide after I see the details.

02  Safety first If someone is in immediate danger, contact emergency services or the nearest 
hospital now. Do not wait for my transfer before seeking help.

03  Share cost I cannot carry this alone. List the adults involved and what each person is 
contributing before asking me for a figure.

04  Rent I cannot pay the full rent. I can contribute ₦____ once, but this cannot become a 
monthly arrangement.

05  School fees My maximum contribution is ₦____. Please speak with the school about instalments 
for the balance.

06  Hospital I can pay ₦____ directly to the hospital after the bill is confirmed. I will not send 
unverified cash.

07  Deadline A short deadline does not create money in my account. I will respond after I check 
what is safe for me.

08  Borrowing I will not borrow, use a credit card or miss my bills to meet this request.

09  Next steps I cannot fund this, but I can help you list three other people or options to contact 
today.

10  After help This payment is one-time support, not a promise that I will cover the next bill.
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SCRIPT PAGE 3 OF 6

Time, errands and childcare
When your labour is treated as free, permanent and instantly available

01  No notice I am not available today. Next time, ask me at least ____ days ahead and wait for 
my answer before making plans.

02  Childcare I cannot watch the children this weekend. Please arrange childcare without putting 
my name down first.

03  One hour I can help from 2:00 to 3:00 p.m. I will leave at 3:00, even if the task is not finished.

04  Errand I cannot do that errand. I can send you the contact for a delivery rider if that helps.

05  Workday I am working and will not leave my job for this. Please contact someone who is 
free.

06  Visit This week does not work for visitors. I will suggest a date when I am ready to host.

07  Event I will attend as a guest, but I cannot organise, cook or contribute extra money.

08  Care rota I can take one shift on ____. The remaining care needs must be shared among the 
family.

09  No handover Do not drop anyone or anything at my home without my clear agreement. I will not 
accept an unplanned handover.

10  Rest I have protected this day for rest. Being at home does not mean I am available.
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SCRIPT PAGE 4 OF 6

Elders, group chats and third parties
When pressure arrives through respect, public shame or somebody sent to convince you

01  Elder Aunty, I respect you. I have checked what I can carry, and my answer is still no.

02  Uncle Uncle, I hear your concern. I cannot take responsibility for this request, but the 
family can discuss a shared plan.

03  Group chat For clarity: I am not able to fund this request. Please continue the discussion 
without assigning me an amount.

04  Tagged Please do not tag me as the person who will pay. I have not agreed to that role.

05  Messenger I have already replied directly to them. I will not restart the same conversation 
through another person.

06  Public guilt I will not discuss my income or private commitments in this group. My answer is 
based on my capacity.

07  Respect Respect does not require me to promise money I do not have. I am giving an 
honest answer.

08  Good 
daughter

Being a good daughter does not mean saying yes to every request. I am keeping 
this boundary.

09  Family vote The family cannot vote to spend my money or time. Ask me privately, and I will 
decide for myself.

10  End debate I have explained my decision once. I will not defend it again. Let us leave the 
matter here.
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SCRIPT PAGE 5 OF 6

Diaspora and recurring support
When pounds, dollars or euros make everyone assume you have unlimited money

01  Exchange rate Converting my salary to naira does not show my rent, tax, transport and bills here. 
I cannot send that amount.

02  Monthly cap My total support budget is £/$/€____ each month. Once it is used, I do not add more 
until next month.

03  Standing 
order

I will send £/$/€____ on the ____ of each month. Please do not plan around extra 
transfers.

04  New expense I did not agree to add this cost to my regular support. It needs another payer or 
another plan.

05  Visit home My trip home is already budgeted. I will not carry extra bills simply because I am 
visiting.

06  Parcel I cannot buy or ship that item. The full cost is more than the price you see online.

07  Loan request I cannot lend this amount. I do not want money to damage our relationship, so my 
answer is no.

08  Loan terms I can lend £/$/€____ only if we agree in writing on the repayment date. If that does 
not work, do not take it.

09  Income 
privacy

I do not share my salary details. Tell me the request, and I will decide what I can 
safely do.

10  Remittance 
pause

I am pausing extra transfers for the next ____ months while I repair my own 
finances. Regular requests must wait.
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SCRIPT PAGE 6 OF 6

When they push back
Use these after you have answered once and the calls, guilt or arguments continue

01  Repeat My answer is no. Repeating the request will not change it.

02  Guilt I understand that you are upset. I will not make a financial decision from guilt.

03  Insult I will continue this conversation when we can speak without insults. I am ending 
the call now.

04  Silent 
treatment I care about our relationship. I will not buy peace by reversing a safe decision.

05  Last reply This is my final reply on this request. I will not respond to more messages about it.

06  Voice note 1 I saw the message. I am checking my commitments first. I will reply tomorrow, so 
please do not keep calling tonight.

07  Voice note 2 I care, but I cannot carry this bill. My answer is no, and I need you to make another 
plan.

08  Voice note 3 I can contribute ____ and no more. If that helps, send the verified details. If not, I 
understand.

09  Voice note 4 I respect everyone involved, but I did not agree to be the only payer. Let us divide 
the responsibility fairly.

10  Voice note 5 I have answered, and I am not discussing it again. I am going offline now. We can 
talk about something else later.

Send the message, then stop typing. Your boundary becomes real when you stop negotiating against yourself.
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